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PRINCIPALGIFT
SOLUTIONS SUCCESS TODAY. AND TOMORROW.

OUR DUAL-TRACK APPROACH

Two tracks. Moving together. Delivering results that last.

R,

IMMEDIATE

ASSESS & ALIGN EXECUTE & RAISE DELIVER RESULTS IMPACT
Clarify your goals, Implement strategy, solicit Generate immediate financial

opportunities, and priorities. major gifts, and accelerate impact and momentum.
revenue.

BUILD CAPACITY BUILD SYSTEMS TRANSFER & SUSTAIN
Strengthen your team, cla.rify Develop strategy, processes, Embed success and ensure a
roles, and grow leadership. and infrastructure. strong future.

While we're driving results today, we're building the people, systems, and strategy that will fuel
your success for years to come.

HOW WE PARTNER WITH YOU

FUNDRAISING STRATEGY COMMUNICATIONS
«  Feasibility & planning studies +  Programassessment +  Communications plans
«  Capital campaign design & management +  Board development +  Caseforsupport development
+  Major & principal gifts strategy *  Interim personnel + Internal communications
. Foundational partnerships . Staff & volunteer training +  Asset & content development
o Donor pipeline assessment . Building organizational capacity

INTERIM LEADERSHIP, WITHOUT LOST MOMENTUM. Lzl e e dDOEe

A fractional or interim Chief Development Officer who Strategy, systems & donor engagement
advanced in parallel

advances fundraising today, while positioning your next »
Seamless transition to your permanent
permanent leader for long-term success. team
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